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Foreword

Welcome to the 2020-25 medium 
term plan for ClwydAlyn.

During the last year we have simplified 
and strengthened our Governance and 
are seeing the benefits of that with 
clearer decision making; greater tenant 
influence from a broader more diverse 
group of customers, and added strength 
on our boards and committees with the 
recruitment of new members filling skill 
or regulatory gaps in our governance.
We have a new resident involvement strategy 
and I am confident that this will be used 
to ensure that resident influence better 
shapes our service priorities for the future.

We continue with our business mission to 
address poverty. We have reduced evictions 
by 85% in 2019/20 whilst controlling the 
level of arrears; and we have not evicted 
anyone into homelessness. We are proud 
of this work which does set us out from 
the crowd and has been achieved by 
implementing a more proactive approach to 
debt management and advice and support 
for customers. We are doing more work with 
third sector partners and ourselves to create 
employment and volunteering opportunities.

We started our work with staff to develop 
a new single set of terms and conditions 
to develop a one company approach; 
and we decided to address pay as a first 
priority. All our staff are paid the real living 
wage and all of our job roles now pay at 
least mid-quartile for the sectors we work 
within. We anticipate that this will help 
address staff poverty. Our work to embed 
our new values and introduce a more open 
culture and style continues positively.

We have improved our approach to 
business resilience with a new strategy 
for this alongside setting new strategic 
and operational risks, developing our 
approach to value for money and improved 
procurement. We ended the 19/20 financial 
year with an operating surplus of 24%; 
an improvement of 2% on 18/19.

Our development programme continues to 
be a high priority. We have had 56 property 
handovers in 19/20 and are on track to 
deliver 1500 new homes by 2023. We have 
agreed a £25m deferred drawdown of 
our retained bond; £15m to be drawn in 
2021 and £10m in 2022. We also increased 
our Revolving Credit Facility funding by 
a further £10m to £35m. This will all help 
us continue with our ambitious new build 
programme and our new Asset Management 
strategy and giving more priority to 
investing in existing tenants’ homes.

As we finalised this plan, we could not have 
foreseen the impact Covid 19 would have on 
the ClwydAlyn Business, homes, its customers 
and people. We are in a good position 
financially to manage cost and expenditure 
risks, and our staff teams are working 
flexibly to keep critical 24/7 services (of 
which we have many) operational and safe. 
 

Stephen Porter 
Group Chair

ClwydAlyn continues to be a financially strong, growing business, 
with a can-do proactive and positive reputation. There is much we 
have achieved in the last 12 months which we are proud of. We have 
received a number of awards, for our new Extra Care developments, 
and our Contact Centre. The Group has also been short-listed as 
Landlord of the year in the UK Housing awards, demonstrating our 
commitment to providing excellent services to our residents.



Introduction  
Why our mission is  
to address poverty

It might sound far-fetched, but at 
ClwydAlyn we don’t think so. We 
believe that we can and should 
aim to make this a reality for 
as many people as possible.

Across Wales and the whole of the 
UK the impacts of Covid 19 will be 
far reaching; with more people 
suffering income, food and fuel 
poverty. There will continue to be 
a significant shortfall of social 
and affordable housing, leading to 
very noticeable ongoing increases 
in (street) homelessness; the 
inability of younger people to live 
independently and a private rental 
sector increasingly unwilling to 
house those on lower incomes. Our 
objective to beat poverty will be 
more important than ever in a post 
Covid 19 Wales. Our people and our 
residents will also still face ongoing 
challenges that were impacting their 
lives before 2020. These include:

Health services under immense 
pressure; both primary care (GP 
services) and secondary care 
(hospitals); unable to meet demand 
and performance targets. The 
recognised national crisis in social 
care; both in terms of meeting the 
cost of providing care for an ageing 
population and the challenges of 
recruiting and retaining staff to 
work in the social care sector.

Mental health is an increasing 
concern for employers and health 
services; with significant workdays 
lost each year to stress and mental 
health conditions. Landlords like 
us, see the impacts of poor mental 
health on customer behaviour such 
as neighbour issues and Anti-social 
behaviour. Mental health issues and 

the impact of social media on the 
mental health of young people is an 
area of growing concern. Domestic 
violence has been increasing 
during Covid 19; and can be more 
enduring in social housing; Poverty 
and stress can exacerbate this.

The old challenges are becoming 
increasingly complex to address; 
drug dealing has become a 
more dangerous problem in our 
communities with County Lines 
targeting vulnerable social housing 
tenants, knife crime and violence 
becoming more regular occurrences. 
There are increased safeguarding 
issues in our neighbourhoods 
and concerns about targeted 
manipulation and harm for both 
younger and older people.

We now are aware of and alert to 
the negative impact that adverse 
childhood experiences can have 
on people throughout their lives. 
Recent data from Public Health 
Wales identifies that life expectancy 
in the poorest areas is still on 
average, 7 years fewer than in the 
wealthier neighbourhoods, and that 
there is also a 14-year difference 
in healthy life expectancy (i.e. the 
number of years we can expect 
to enjoy health problems).

This all paints a very challenging 
picture of life in Twenty First 
Century Wales. There are however 
a range of measures and actions 
to provide some optimism. Welsh 
Government recognises the 
importance and value of social 
housing and is providing capital 
grants to support its development. 
The Future Generations Act provides 
the framework and powers to plan 

and shape public services for a 
better Wales. The document “A 
Healthier Wales” published in July 
2018, presents plans for more joined 
up and integrated working between 
Health and Social care with funding 
provided to promote health and 
wellbeing and to prevent ill health.

It is generally understood that a 
good quality home is vital for health 
and wellbeing (Maslow hierarchy 
of needs). Just a short pause for 
thought, on the challenges referred 
to above, demonstrates that it won’t 
be and hasn’t been enough on its 
own, to enable tenants and residents 
to live healthy fulfilling lives.

Homes are the start but not the 
end to the influences we can exert 
and the active role we can play as 
a significant stakeholder in many 
communities across North Wales. 
Therefore, there is more we can do, 
if we choose to make a positive 
impact in the communities where we 
work, and for the people we serve.

NO POVERTY. Imagine how different Wales would be if we had no poverty. 
Everyone having access to high quality, affordable housing; able to afford 
to heat it properly and afford the food they need to stay healthy.
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Mission 
and Values

All our homes are of good 
standard so we know that the 
reasons for the big difference in 
life expectancy are not property 
related and are complex; but 
we believe that as a major 
stakeholder in communities, 
with significant investment 

and valuable assets; and with 
a long-term commitment to 
those areas, we must do more.

Given our desire to improve the 
life chances of those people 
we work with, the group has 
developed a new mission 

statement. This is informing 
all our work and our business 
priorities. It is an active 
statement and expresses our 
desire to work collaboratively, 
to prioritise our resources and:

The Group faces financial 
pressures and negative 
expenditure, as a result of 
poverty. Rent arrears are 
increasing as tenants face 
financial pressures. 330 of 
our homes become empty 
each year, at a total loss to 
the group of over £820,000. 
We carry costs of £250,000 
each year to address tenancy 
breaches. We spend time and 
cost recharging tenants for 
repair work in their homes.

We target our resources to 
prevent the need for negative 
expenditure. We are investing in 
services to address the causes 
of poverty. We believe that if 
tenants and residents can live 
well in our homes, they will be 
better able to deal positively 
with the challenges they face. 
We expect that by the end of 
this plan period, no one we 
house will face eviction from our 
homes into homelessness. Our no 

eviction plan is being achieved 
by addressing the causes of 
tenancy failure. In our first year 
of change we have reduced 
evictions by 85%. This has 
been achieved by developing a 
person-centred approach with 
all residents who are in rent 
arrears. We have invested in 
additional roles and software 
to improve our ability to provide 
early interventions, targeting 
support as soon as a resident 
experiences financial difficulties.

Reducing poverty is not only 
the right thing to do, but it also 
makes good business sense, with 
lower tenancy turnover, lower 
arrears, and lower bad debts.

We are taking positive steps 
to ensure that our business is 
as efficient as possible and 
spends its money only where 
it must to achieve its strategic 
goals. We have a new approach 
to procurement and Value 

for Money and have built 
strong programme and project 
management capacity in the 
last 12 months. Our business 
model provides for ClwydAlyn 
leadership and direct investment 
on some initiatives; alongside 
partnership working, which is 
a crucial part of our approach. 
We use our resources with 
others; and their expertise 
and skills where this can help 
us achieve more together.

We are developing a strong 
and active voice politically in 
Wales, championing change 
to address the causes and 
outcomes of poverty. We have 
senior level representation 
on a number of Government 
led strategic policy groups; 
are developing our thought 
leadership role with increasing 
opportunities to comment 
on and influence thinking in 
Wales and at UK level too.

Much of the housing we provide is clustered within and  
around the poorest neighbourhoods across North Wales,  
where the inequalities described opposite are greatest.

Together, to 
beat Poverty
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There are 3 priority areas to our work 
- Our Business and our Homes
- Our Residents
- Our People

Our Business  
and our Homes 
Our business will be 
financially strong and will 
continue to grow. We will 
be resilient in the face of 
financial challenge and 
we will make decisions to 
manage change and risk 
without detriment to the 
company and its goals and 
mission. The homes we build 
and maintain will be to 
excellent quality standards; 
they are increasingly utilising 
technology to ensure that 
our residents running costs 
are affordable. We are 
increasing investment in 
our older stock so that it is 
affordable in use; accessible; 
and provides a high-quality 
living environment for our 
tenants. No resident of 
ours should have to choose 
between heating and eating.

Our Residents 
Our residents will know 
that we care. We will make 
sure that our residents can 
live securely in their homes 
knowing that we will provide 
a home for as long as they 
need it. We will do more 
so that everyone can live 
successfully in the homes 
we own. We have enhanced 
our wellbeing services during 
the Corona Virus pandemic, 
and we know how important 
this has been to support 
wellbeing. This will become 
a core part of our service 
offer. We will make sure that 
our tenants have access to 
good quality affordable food, 
and we will support them if/
when they are in crisis. We 
will help people to access 
volunteering/training and 
work when they need our help 
to increase life opportunities, 
confidence and self-esteem. 
We will continue to work 
with residents to address 
loneliness and isolation.

Our People 
We are creating an exciting, 
innovative, inspiring and fun 
company for our employees 
who will all share our values. 
Our employees will continue 
to have opportunities to grow 
and develop with us. We will 
reward staff appropriately 
for their work and we will 
encourage and support their 
health and well-being. We 
are developing an inclusive, 
diverse workforce; with 
role models and Leaders 
at all levels to encourage 
growth and ambition.
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Our Values

What our values mean to us?

Trust 
We trust our people to 
make good decisions and 
to do what’s right in a given 
situation. We will treat our 
staff and residents as adults, 
and with respect. We will not 
be rule bound and we will 
free people to work flexibly 
and creatively in the best 
interests of our residents 
and business in a way, 
which meets their personal/
family life commitments.

Kindness 
We are kind. We respect each 
other and care for each other, 
as colleagues and residents. 
We have an open culture 
which values difference. We 
all voluntarily go the extra 
mile for each other; our 
people and residents will 
recognise kindness in the 
way we deliver our services.

Hope 
We provide hope to the 
people we house or deliver 
services to; so that as well 
as living in a great home, we 
will also help with access 
to volunteering, training, 
work, activities, fun. Our 
staff know that they can 
expect good career planning, 
training and development 
with us to achieve their 
dreams and goals.

Trust Kindness Hope

Values reflect our culture and “the way we do things”. 
They are embodied by the leadership and the way that 

we work and interact with each other every day.
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ClwydAlyn -  
Our Business and our homes

•  A growing organisation 
in a strong position to 
address our mission and 
provide better services.

•  We will own and manage at 
least 7,500 homes including

 -  Social and affordable 
rented homes

 -  Affordable home ownership
 -  Other housing tenures where 

it benefits the business; meets 
our values and risks can 
be managed effectively.

•  Is financially strong and 
resilient, investing more in 
homes and communities

•  Our homes have a positive 
impact on the environment; 
are of excellent quality, 
economical to live in and build 
pride in our neighbourhoods.

•  Our homes are safe and 
secure and flexible in design 
to meet changing needs over 
the course of a lifetime

•  We are leaders in the use of 
assistive technology, and 
provide services which enable 
people to live independently

•  Our rents are affordable, and 
we deliver value for money

• We collaborate to beat poverty

• We are viewed as sector leaders

ClwydAlyn -  
Our Residents

•  Receive excellent services; 
and believe we provide 
value for money

•  Trust ClwydAlyn to provide 
the best services it can to 
meet individual needs

•  Exert a strong influence on what 
we do and how we deliver services

•  Believe we communicate 
well and demonstrate 
strong mutual respect

•  Are able to self-serve 
all services 24/7

•  Can provide instant feedback 
at every interaction and 
know this is used to influence 
and improve services.

•  Promote ClwydAlyn in 
their communities

•  Know we know them- (We 
use customers insight and 
foresight effectively to drive our 
service models and to provide 
person-centred delivery)

•  Can receive our support 
to access work/training/
education and volunteering

•  Are less likely to suffer from 
poverty through our actions

ClwydAlyn -  
Our People (staff 
and board)

•  Champion ClwydAlyn as 
an employer of choice

•  Fully reflect the 
communities we serve

•  Celebrate success and 
learn from challenges

•  Are trusted to make 
decisions – being responsible 
and accountable

•  Are creative and 
solution focussed

•  Can develop their careers 
positively and in the 
way they choose

•  Work flexibly to meet customer 
and business needs

•  Find their work fun and 
rewarding; and feel safe at work

•  Treasure the environment 
and work hard to protect it

•  Have the skills, knowledge 
and technology to do 
their job excellently

•  Are less likely to suffer from 
poverty through our actions

Corporate Objectives  
and Success Measures

This chapter provides a high-level summary of the key outcomes we 
are working for at ClwydAlyn for the benefit of our business and our 
homes, our residents and our people by 2025. The more detailed actions 
year on year to achieve each outcome are described in Appendix 1.
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As a registered social landlord, 
we continue to place high 
priority on maintaining 
the highest regulatory 
standards from both The 
Housing Regulator and Care 
Inspectorate Wales; and will 
always give a high priority 
to implementing any areas 
identified for improvement.

In addition we have a credit rating 
from Standard and Poor’s, and 
maintaining (or improving) our 
rating is a key priority for securing 
future tranches of our bond at 
favourable interest rates, and for 
meeting the financial covenants for 
our Standard Life funding. Board 
review performance against each 
financial covenant at every meeting.

During the Covid19 pandemic weekly 
financial reporting for Exec team 
and board has been introduced 
(and is being shared with the 
regulator), so that in time actions 
can be taken should any significant 
risks/change start to materialise.

Meeting Regulatory standards 
and financial covenants
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Who we are

The Group’s homes and services include; 
affordable family housing and single person 
accommodation, supported living accommodation 
and specialist Care services, Low Cost Home 
Ownership, leasehold management services and 
intermediate and market rented housing.

The Group is comprised of 4 legal entities; ClwydAlyn, 
a Housing Association with charitable aims, a 
commercial company Tai Elwy for delivery of non-
charitable activities of scale which is currently 
dormant); a development arm called Tir Tai Limited 
and a funding vehicle called PenArian Housing Finance 
Limited (the latter two are not customer facing).

ClwydAlyn was formed in 1978 as a non-
charitable Registered Social Landlord. The 
Group now manages over 6,000 homes and 
employs around 750 staff, to deliver a range 
of housing management related services, 
which includes care, nursing care and 
supported housing, development, repair and 
maintenance services across North Wales 
(Denbighshire, Flintshire, Conwy, Wrexham, 
Powys, and Isle of Anglesey). The Group’s 
range of housing is attached as Appendix 1.
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The Group is much more than a social housing 
provider. We make a significant contribution to 
the North Wales economy both as an employer 
and as an investor with a significant capital 
spend of £200m within a five-year Development 
Strategy on new housing construction projects. 
In addition, the procurement of local goods, 
trades and services results in 80% being sourced 
locally, benefiting business and suppliers. 
For every £1 spent on developing new homes, 
£1.60 is reinvested into the local economy.

The uncertainty and pace of change within 
the housing sector presents both significant 
opportunities and challenges. The Group 
seeks to anticipate change and continually 
adapt proactively in response. In order to 
deliver our mission, we will be creative and 
imaginative; we will continue to find and seek 
new opportunities, and this will be underpinned 
by financial leadership and management 
which delivers agreed annual surpluses to 
invest in homes and services; meets all financial 
covenants and delivers value for money.

The Group is much more than 
a social housing provider. We 
make a significant contribution 
to the North Wales economy 
both as an employer and as 
an investor with a significant 
capital spend of £200m within 
a five-year Development 
Strategy on new housing 
construction projects.

There continues to be numerous pressures and risks 
on the Group’s income and costs e.g. the impact 
of Covid 19, leaving the European Union, welfare 
reforms, contracts for supported living services, 
earnings inflation, new Welsh Government rent 
regime, outcomes from the affordable housing 
review which could affect grant levels for new 
development, future legislation to enhance health 
and safety in tenanted properties and new 
builds following the Grenfell fire; apprenticeship 
levy, past service pension deficits. These are 
managed through regular strategic risk reviews 
and stress testing of the business plan
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Investment in 
New Affordable 
Housing
The Group’s development plan for completing new homes is as follows:

Since the Bond was agreed 
we have handed over 468 
new homes to March 2020.

Over the next 5 years, we expect 
to complete a further 1,525 homes 
giving a total of 1,993 homes since 
the development programme 
was expanded by utilising our 
Bond. By the end of 2024/25 
the organisations portfolio will 
have reached 7,500 homes.

Of the 1,525 in the table above for 
the next 5 years, 184 are on site and 
394 are approved and/or have land 
acquired to deliver them and are 
progressing through the planning, 
procurement and design processes.

We will listen to and engage our 
residents to ensure we future 
proof in terms of design for 
new developments, along with 
lessons learnt from previously 
completed schemes. The project
appraisal, and procurement process 
and criterion for new schemes is 
robust, ensuring new developments 
enhance the Group’s financial 
position. All new projects will be 
evaluated using the viability criterion 
set out in the Development Investment 
Strategy and will also be evaluated 
by considering the cumulative impact 
of the proposed development on the 
Group Business plan as a whole.

20 / 21 21 / 22 22 / 23 23 / 24 24 / 25 Total
General Needs Houses/
Apartments for 
Rent and Low-Cost 
Home Ownership

218 339 351 200 200 1312

Supported & Extra Care 4 66 87 0 0 153
Rent to Own 20 20 20 0 0 60
Total 242 425 458 200 200 1525
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Governance 
Arrangements

Board Members
All Board Members are subject to 
an annual appraisal, designed 
to develop Board Members, and 
ultimately improve the performance 
of each Board. Boards also 
collectively review their performance 
and agree a Governance Improvement 
Plan. New Board Members undergo 
a formal induction programme 
and are allocated a mentor as 
appropriate, whilst the Board 
as a whole regularly reviews its 
training needs and undertakes 
training to improve effectiveness.

Management
The Group is organised on a 
functional basis. Appendix 4 sets out 
the Corporate Management Structure 
and highlights the main service areas.

Assurance
Assurance of a satisfactory control 
environment is fundamental and is 
overseen by the Group Assurance 
Committee. An outsourced Internal 
Auditor undertakes ‘audits’ prioritised 
by risk, providing the Boards with 
independent objective advice and 
assurance, on the effectiveness 
of risk management, internal 
control, performance management, 
governance and policies / procedures 
within the Group. In addition, 
all the active Group entities are 
subject to audit by the External 
Auditors (Beever& Struthers). 
ClwydAlyn is regulated by the 
Welsh Government and subject to 
an annual Regulatory Judgement. 
ClwydAlyn is also regulated by the 
Care Inspectorate Wales (CIW) for 
the delivery of the Services to the 
care and nursing home portfolio.

We have adapted the Welsh 
Government recommendations to 
have 3 lines of assurance in terms 
of compliance relating to landlord 
services which is supported by 
Internal auditors and external 
thematic inspection by governing 
bodies such as NICIEE/Gas safe.

We operate a diverse range of 
services and believe that ISO 45001 
HSQE accreditation framework 
will ensure that every area of 
our business has a robust and 
safe system of work. The work to 
implement this has commenced.

Resident and Other 
Stakeholder Participation
We have reviewed our approach 
to resident involvement and have 
developed a new strategy to 
evidence that we listen to, act on 
and learn from the views of our 
residents. A new Resident Committee 
was established in September 
2019 and has representation from 
residents within general needs, 
supported living and affordable 
housing. We have also recruited a 
new tenant Board Member to the 
ClwydAlyn Board of Management.

We designed a personalised training 
programme for new Board and 
Committee members, ensuring 
that new members felt supported 
and informed. We linked with other 
RSL Board Representatives, TPAS 
Cymru, CHC to provide specialist 
training in relation to Regulatory
Standards. We also provided a Mentor 
for all new Resident Committee/
Board Members to ensure continuous 
support is available to them.

We hold regular Board and 
Committee Away Days which allows 
Officers, Independent Board Members 
and Residents to work together to 
ensure that we are achieving our aims 
of co-production across all services. 
These sessions have provided greater 
accountability and oversight of all 
areas of work across the business.

In 2020 we are re-launching our 
volunteer programme. We have 
developed ways for residents to be 
involved in the work of ClwydAlyn 
in a way that suits them. We are 
ensuring that we can provide 
opportunities to engage in a range 
of settings and held our annual 
Business Planning session with 
residents in smaller community 
settings, which enabled us to triple 
the usual involvement numbers.

We are reviewing our current 
approach to Community Involvement 
and 2020/21 will see us revise our 
current strategy. We will support 
residents and communities to improve 
where they live and champion new 
initiatives to address poverty, social 
exclusion and promote the health 
and wellbeing of all of our residents 
through creating confidence and 
opportunities that add social value.

The ClwydAlyn Board determines the Group strategy and strategic policies, 
which are then implemented through the Executive Management Team. There 
are four Committees (Assurance, People, Property and Resident) to support the 
ClwydAlyn Board to discharge its responsibilities and provide assurance.
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Addressing inequality 
and building Diversity
In line with our values, we believe 
that everyone has the right to 
access employment, training and 
development based solely on 
merit. We understand this brings 
tangible business benefits, when we 
are looking to attract and retain 
talent. It makes us an attractive 
organisation to work for and 
therefore enhances our reputation 
with our people and other partners.

We want our people to make their 
best contribution and we will support 
them to be the best they can be.

To support this, we have redesigned 
our Staff Forum to ensure it is 
representative of all our services. We 
have 7 lead representatives who are 
supported by 15 Staff Champions, 
these responsibilities are in addition 
to the ‘day job’ and an allowance 
is provided), and is one way to 
enable us to get staff views and 
test ideas across the organisation.

We have started a comprehensive 
review of Pay, Terms and Conditions 
across the organisation to create 
a ‘One Organisation’ approach. 
This has been developed with 
the support of our Leadership 
and Management teams and our 
staff forum who have agreed an 
overarching set of principles to guide 
this work. We have implemented 
a set of proposals to move 
towards a single pay framework 
across the company with work 
commencing on working practices, 
terms and conditions in 2020/21.

Our first Gender Pay Gap report in 
2017 highlighted the lack of Women 
in senior leadership roles in the 
organisation. Since that time, we 
have made new female appointments 
into the senior team; our workforce 
comprises 71.7% of women. Over 38% 
of our female employees are part 
time. We have taken opportunities to 
offer more flexible contracts such as 
annualised hours and guaranteed 

hours contracts supporting staff to 
move away from zero hours contracts.

In April 2019, our Gender Pay Gap 
had reduced from 14.54% to 11.39% 
Our Values of Trust, Kindness and 
Hope will underpin appointments 
moving forward with our ‘Leading 
to Inspire’ programme supporting 
all managers to develop their 
personal ‘Leadership Brand’.

We will continue to engage with 
Women’s network groups to improve 
skills and confidence and support 
promotions and career development, 
these Groups include Women in Social 
Housing (WISH) and Chwarae Teg.

We have joined Working Families, the 
work-life balance charity. They have 
completed a review of our working 
practices. Following this we have 
created opportunities for our zero 
hours staff to move onto guaranteed 
contracts; pathways roles have been 
created in areas that are considered 
traditionally male roles’ and we have 
improved our family friendly policies.

There is more work for us to do 
to change the culture as part of 
this corporate plan which starts 
with changes to our recruitment 
practices to incorporate our Values.

Through our volunteering and 
apprenticeship programmes, we are 
actively promoting opportunities 
in the organisation to under-
represented groups with an initial 
focus on age, gender and disability.

We will continue to support work 
experience through the ‘We Mind the 
Gap’ programme, which provides 
targeted support for young women 
who have barriers to employment. 
We are engaging with ‘Crest Co-
Operative’ to support a similar 
programme. We are the lead 
employment partner for ‘Project 
Search’ which is a Flintshire 
initiative, to support young people 
with learning disabilities into 
Employment. We will continue to 

look for similar opportunities for 
partnership working. In 2019/20 
we supported 45 residents and 
external applicants from our local 
communities assisting with ongoing 
confidence and skill development.

Building on our successes, we will 
continue to support and encourage 
our staff who have disabilities to 
sustain their employment through 
working with specialist third parties 
and access to work funding.

Poor mental health is a national 
issue and we see the impact through 
our people and our residents. We will 
identify a partner to work with us to 
develop a mental health strategy 
that enables our people to sustain 
employment and ensures the right 
level of advice and guidance is 
available to support our residents. 
We have established an employee 
led Health and Wellbeing Group 
to help shape the support we 
will provide to our employees.

We respect and acknowledge 
the diversity of the residents and 
communities we work with and 
deliver homes and services too, we 
will always ensure we offer services 
that help address inequalities and 
will ensure are services are accessible 
to all. We are working to grow our 
welsh language skills; we always 
ensure that we provide staff with the 
appropriate language skills to suit 
the needs of different communities.
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Key Business Risks

Some risks faced by the Group are 
not fully controllable, such as Covid 
19; others are outside of the Group’s 
influence such as taxation or benefit 
changes (but do demand a reactive 
response from the Group), while others 
are able to be influenced by the Group 
such as Welsh Housing policy. The 
Exec team and Board ensure that 
they are represented and active in  
all areas of influence and use trade  
bodies such as CHC to build input 
and thinking to all relevant aspects 
of policy, regulation and legislation.

The Group has a comprehensive Risk 
Management process in place and 
risks are categorised as ‘Strategic’ 
or ‘Operational’. An updated and 
revised strategic and operational risk 
register was agreed in March 2020. 
Risk management implementation 
is monitored and reviewed quarterly 
by the Assurance Committee, with 
strategic risks being reported 
quarterly to the ClwydAlyn Board.

The Strategic risks affecting the 
Group are summarised below. Risks 
are categorised on the basis of the 
likelihood of them occurring and 
the potential impact should they 
do so. The first column describes 
the sum of likelihood and impact.

There are detailed risk maps 
supporting each of the opposite risks 
with specific interventions to mitigate 
the risk. The underlying key issues 
to managing all the above risks are 
ensuring that agreed mitigating 
actions are implemented, early 
warnings and trends are monitored 
to facilitate early corrective 
action and regular reviewing of 
the environment to ensure that 
any emerging issues affecting the 
Group’s strategy is considered.

The current business environment for housing providers is unprecedented in 
the challenges ahead; particularly the impact of Covid 19, which will test the 
robustness of financial plans. Business resilience is increasingly a key priority, 
with a business resilience plan developed by and agreed with the Board in 2019. 
Pressures on income and expenditure if not managed well, could ultimately 
challenge the Group’s viability, without adequate steps to mitigate the risks.
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of Operational Risks

Finance Medium Medium

 

 
 

Strategic Risks RAG Summary 
 

 

Strategic Risk  Assessment 
of Risk 

Current 
Risk 

Score 
Number and RAG status of 

Operational Risks 

Finance Medium Medium 

 

Reputational Medium Medium 

 

Fall in Income or Rise in 
Expenditure Medium Medium 

 

Governance Failure Low Low 

 

Failure to Decarbonise and 
Respond to climate Change High High 

 
 
 
There are detailed risk maps supporting each of the above risks with specific interventions to 
mitigate the risk. The underlying key issues to managing all the above risks are ensuring that 
agreed mitigating actions are implemented, early warnings and trends are monitored to facilitate 
early corrective action and regular reviewing of the environment to ensure that any emerging 
issues affecting the Group’s strategy is considered.   
 

Reputational Medium Medium

 

 
 

Strategic Risks RAG Summary 
 

 

Strategic Risk  Assessment 
of Risk 

Current 
Risk 

Score 
Number and RAG status of 

Operational Risks 

Finance Medium Medium 

 

Reputational Medium Medium 

 

Fall in Income or Rise in 
Expenditure Medium Medium 

 

Governance Failure Low Low 

 

Failure to Decarbonise and 
Respond to climate Change High High 

 
 
 
There are detailed risk maps supporting each of the above risks with specific interventions to 
mitigate the risk. The underlying key issues to managing all the above risks are ensuring that 
agreed mitigating actions are implemented, early warnings and trends are monitored to facilitate 
early corrective action and regular reviewing of the environment to ensure that any emerging 
issues affecting the Group’s strategy is considered.   
 

Fall in Income 
or Rise in 
Expenditure

Medium Medium

 

 
 

Strategic Risks RAG Summary 
 

 

Strategic Risk  Assessment 
of Risk 

Current 
Risk 

Score 
Number and RAG status of 

Operational Risks 

Finance Medium Medium 

 

Reputational Medium Medium 

 

Fall in Income or Rise in 
Expenditure Medium Medium 

 

Governance Failure Low Low 

 

Failure to Decarbonise and 
Respond to climate Change High High 

 
 
 
There are detailed risk maps supporting each of the above risks with specific interventions to 
mitigate the risk. The underlying key issues to managing all the above risks are ensuring that 
agreed mitigating actions are implemented, early warnings and trends are monitored to facilitate 
early corrective action and regular reviewing of the environment to ensure that any emerging 
issues affecting the Group’s strategy is considered.   
 

Governance 
Failure Low Low

 

 
 

Strategic Risks RAG Summary 
 

 

Strategic Risk  Assessment 
of Risk 

Current 
Risk 

Score 
Number and RAG status of 

Operational Risks 

Finance Medium Medium 

 

Reputational Medium Medium 

 

Fall in Income or Rise in 
Expenditure Medium Medium 

 

Governance Failure Low Low 

 

Failure to Decarbonise and 
Respond to climate Change High High 

 
 
 
There are detailed risk maps supporting each of the above risks with specific interventions to 
mitigate the risk. The underlying key issues to managing all the above risks are ensuring that 
agreed mitigating actions are implemented, early warnings and trends are monitored to facilitate 
early corrective action and regular reviewing of the environment to ensure that any emerging 
issues affecting the Group’s strategy is considered.   
 

Failure to 
Decarbonise 
and Respond to 
climate Change

High High

 

 
 

Strategic Risks RAG Summary 
 

 

Strategic Risk  Assessment 
of Risk 

Current 
Risk 

Score 
Number and RAG status of 

Operational Risks 

Finance Medium Medium 

 

Reputational Medium Medium 

 

Fall in Income or Rise in 
Expenditure Medium Medium 

 

Governance Failure Low Low 

 

Failure to Decarbonise and 
Respond to climate Change High High 

 
 
 
There are detailed risk maps supporting each of the above risks with specific interventions to 
mitigate the risk. The underlying key issues to managing all the above risks are ensuring that 
agreed mitigating actions are implemented, early warnings and trends are monitored to facilitate 
early corrective action and regular reviewing of the environment to ensure that any emerging 
issues affecting the Group’s strategy is considered.   
 

16 ClwydAlyn.co.uk



Stock Profile

Category CCC DCC FCC PCC YMCC WCC Total

Care & Nursing Homes 54 10 0 0 0 95 159

Hostels and Foyers 47 39 74 0 0 71 231

Care & support – Group Homes 40 116 40 0 31 96 323

D.I.Y.H.O 11 22 18 0 0 7 58

D.I.Y.S.O 29 32 16 0 1 8 86

Leasehold 80 104 100 0 0 46 330

Leasehold Scheme for the Elderly 36 0 44 0 0 0 80

Management Agreement 0 30 21 0 32 0 83

Homebuy 24 33 44 0 13 19 133

Garages 4 0 4 0 0 0 8

General Needs 327 799 1490 219 206 665 3706

Warden Control 61 36 31 0 40 43 211

Extra Care 90 59 123 0 63 114 449

Rent to Own 0 15 15 0 6 0 36

Affordable Homes Intermediate 12 48 26 0 27 9 122

Total 815 1343 2046 219 419 1173 6014

Key

Conwy County Council CCC

Denbighshire County Council DCC

Flintshire County Council FCC

Gwynedd County Council GCC

Powys County Council PCC

Wrexham County Council WCC

Ynys Mon County Council YMCC

Do it yourself Homebuy DIYHO

Do it yourself Shared Ownership DIYSO
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Group Structure

ClwydAlyn Housing Limited

• Charitable Registered Society (No. 22360R)

• Established in England

• RSL (No. L051)

• Limited Liability

•  Board of 12 (Chief Executive designate and 11 Independent Board Members with agreed 
competencies. ClwydAlyn will aim to have at least 2 Residents on the Board)

• 6 meetings a year

Develops, owns, manages and maintains housing, as well 
as providing housing and care & support services.

PenArian Housing 
Finance Plc

•  Public Company Limited 
by Share (Clwyd is Alyn 
sole shareholder)

•  Incorporated in England 
and Wales (No. 10766589)

•  Board of 4 (Appointed by 
ClwydAlyn - Chief Executive 
and three Non-Executive 
Directors from ClwydAlyn)

• 4 meetings a year

Set up to issue Bonds 
to provide funding for 
Group Members.

Tai Elwy 
Limited 

•  Company Limited by Share 
(Clwyd Alyn is sole shareholder)

•  Incorporated in England 
and Wales (No. 08206467)

• Limited liability

•  Board of 4 (Appointed by 
Clwyd Alyn - Chief Executive 
and three Non-Executive 
Directors from Clwyd Alyn)

• 4 meetings a year

The commercial vehicle to 
undertake activities and 
projects outside of the 
ClwydAlyn’s charitable 
aims - particularly 
without grant funding.

Tir Tai 
Limited 

•  Company Limited by Guarantee

•  Incorporated in England 
and Wales (No. 06891152)

• Limited liability

•  Board of 4 (Appointed by 
ClwydAlyn - Chief Executive 
and three Non-Executive 
Director from ClwydAlyn)

• 4 meetings a year

Undertakes the 
development activity 
within the Group, when 
appropriate. Tir Tai will 
buy development services 
from ClwydAlyn.
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Rhadffon/Freephone: 0800 183 5757
E-bost/Email: help@clwydalyn.co.uk 

ClwydAlyn.co.uk

@ClwydAlyn
Mae ClwydAlyn yn Gymdeithas Gofrestredig Elusennol 
ClwydAlyn is a Charitable Registered Society


