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Our Purpose
Our People

We have been a provider of social housing in North Wales since
1978 and this means we have a long, proud history of supporting
and developing our local communities and it is at the core of
everything we do.
Our values of Trust, Kindness and
Hope guide our actions and our
overarching aim is to do all we can
to reduce poverty and improve life
chances throughout North Wales.
We are here for the long term so
as well as supporting people to
achieve more now, we are investing
for the future with our low carbon,
innovative new housing programme.
Our new business plan is focussed
on addressing the causes and
impacts of poverty. We know that
poverty leads to inequality. In Wales
today, life expectancy can vary by
over 7 years between the poorer
and wealthier neighbourhoods.
2019/20 was the first year of
working towards addressing our
poverty mission. Our ambition
was to try and stop evictions from
our homes and during 2019/20
we saw them drop by 85%.

Trust
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Our Homes

During the year we have also
invested in projects from anti-food
poverty, supporting tenants into
training, education and jobs and
improving the environment and
sustainability of our neighbourhoods.
We also have taken steps to play
a greater influencing role with
Government to support the policy
changes we know need to happen
to address our mission. Our CEO is a
member of a strategic action group
preparing advice for the Housing
Minister on how to end homelessness
for good in Wales. She is also a
member of a national advisory board
for Health Transformation. Our Exec
Director People is a board member of
Tai Pawb; an organisation working
to address inequality in Housing.
These pages highlight a small
selection of the work we’ve been
doing over the past year to help
change lives for good in North Wales.

Kindness

Our
Residents
Hope
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Our People
We value our staff immensely
and know we couldn’t do the
great work we do without their
support and commitment.
We have 742 people working for
us almost three quarters of whom
are women; and half of all our
staff are part time. Many work
in our care services which tend to
be lower paid and this creates a
disproportionately large gender
pay gap, which we are addressing.
We realise that if our intention is to
try to reduce poverty in the region,
we need to ensure that our staff are
paid appropriately. For 2019/20 we
committed to paying all our staff at
least the Living Wage Foundation’s
recommended pay level. This along
with initiatives such as Women in
Social Housing and We Mind the
Gap has allowed more women to
be recruited and around 60% of our
senior posts are now held by women.
The median gender pay gap has
come down from 14.5% to 11.4%.
We have implemented a new
approach to flexible working, which
has meant that more staff can work
from home reducing the need to
commute. Because of this we were
able to close one of our offices and
invest the savings in energy efficiency
measures and better technology
to enable even more staff to take
advantage of new ways of working.
Our next steps will be to revise our
terms and conditions to enable
greater flexibilities for staff with
families and caring responsibilities
and using ‘Team Agreements’ we
will give staff much more say over
how they deliver their services.
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We have partnered with ‘We Mind
The Gap’ to support 9 women in
Flintshire, 5 of whom have job offers
and 1 intends to go onto further
education.
Our Merton Place Nursing Home is
supporting Betsi Cadwaladr Health
Board’s Step into Work scheme, by
offering 4 care work placements to
trainees. In addition, we also
continue to support nurse work
placements managed by Bangor
University and Llandrillo College.
During the year we have offered
a total of 46 work experience
opportunities to our residents and
people in our local communities, with
10 securing permanent employment.
We also ensured we procured our
construction projects with the right
contractors including locally based
companies who provided a total of 21
apprenticeship opportunities across
10 development sites creating more
local jobs, and training opportunities
as part of their activities.
We encourage staff to contribute to
their local communities and have
special constables, retained fire
fighters and members of boards of
community groups and charities
working for us.
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Our Homes
Providing safe, well
maintained homes is at
the heart of what we do.
During the year we spent
£2.6m replacing or renewing:
• 408 bathrooms
• 14 Kitchens
• 194 Boilers
• 471 windows and doors
• 120 electrical heating systems

Working with the Energy Trust to
profile our homes so we can target
our investments, saw 1,055 homes
improved, with an estimated savings
of £33.70 per home to the resident
via reducing energy consumption.
This represents £35,560 of less
energy consumed from our homes
and a reduced carbon impact
of around 174 tonnes of carbon
per annum moving forward.

These improvements increase the
environmental performance of our
homes and help tenants to keep
utilities bills as low as possible
and over the last two years the
average energy efficiency of
our homes rose from 68 to 72 as
measured by our SAP rating.

New Build
Building new social and
affordable homes allows
people to be able to afford to
live in their local areas. We
started on-site with over 180
new homes, and one of our
key aims is to make them as
energy efficient and cheap to
run for our tenants as possible.

One new
development in a
village just outside
Ruthin provided 38
low carbon homes
for local people.
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They are timber framed using wood
sourced from North Wales with
offsite panel construction carried
out by Williams Homes in the
nearby town of Bala. An air source
district heating system along with
passive ventilation will reduce the
need for maintenance and should
reduce residents’ heating bills by
over 25% and significantly reduce
ongoing carbon emissions. It was
supported by Welsh Government
Social Housing Grant and Innovative
Homes Programme Grant.

We expect around 90% of the
expenditure on this project to be
spent locally, supporting local
businesses, and further reducing the
carbon footprint of the development.
It’s gone so well that we’ve
submitted a planning application
for a similar scheme nearby.
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Our Residents
The diverse nature of our company
means that we support residents
with lots of different challenges.
Our Supported Living Service
helps those with challenging
personal circumstances ranging
from mental health and addiction
problems through to domestic
violence and homelessness. During
the year, this service helped:

Homeless World Cup 2019

•	18 residents to undertake training
and education programmes which
included one resident starting
a university degree course.

Two of our supported living residents
attended the event after recently
completing a Football Association
of Wales Football Leaders Course.

•	9 Residents to gain full or
part time employment

The Homeless World Cup was
held in Cardiff in 2019. The event
offered 500 formerly or currently
homeless players the chance
to represent their country.

We work closely with our
residents to provide opportunities
for education, training, and
employment. During the year we
undertook a number of initiatives:

Grow your Own
At ClwydAlyn we pride ourselves on
creating opportunities for people
to volunteer across our Group. This
initiative helps people to build
confidence, skills, and self-esteem to
make it easier for them to find paid
work. It also helps to increase our
pool of talent for future recruitment.
At the Old Court Café in Flint we
offer opportunities in working
with members of the public.
At our other facilities we also
offer opportunities in office
and administration work.
We were thrilled to receive a letter
from one volunteer who wrote to
thank ClwydAlyn for all the help
and support he has received.

Project Search

Intergenerational Projects

Project Search provides 9 young
people with learning disabilities and
autism the amazing opportunity
to learn new skills and gain
experience of work for 1 year.

Our Merton Place Care Scheme
hosted a “Party in The Garden” This
project aimed to strengthen links
between Merton Place residents
and the wider community, through
organising an inclusive ‘beach
fun’ summer event with lots of
diverse, fun activities. The day gave
these elderly residents a perfect
opportunity to reminiscence and
re-experience summers from days
gone by. Attendees especially
enjoyed their visits from donkeys,
seeing the striped deckchairs that
they remember from their childhoods
and sampling delicious ice-creams!

Each intern has spent an initial
month in a classroom being
taught work related skills and
then to a workplace for 12 weeks
to gain practical experience.

During 2019/20 we sponsored
CREST Cooperative to offer paid
traineeships to 2 residents in
catering and care roles. This scheme
offers 12 months training in role
specific qualifications and skill
development as well as gaining
essential work experience with
ClwydAlyn to aid future employment.
Our dedicated Welfare Advice Team
provides support and information
for residents around welfare reform
and benefits. Last year the team
had 557 referrals for support. The
support ranges from help to claim
benefits, assistance with benefit
appeals, assistance with budgeting
and signposting to specialist
debt workers where necessary.
Our President’s Fund made over
£28k of grants last year. We
supported tenants to attend college
training/courses that help them
gain employment. We helped with
travel to foodbanks, work, and
training courses. We have also
assisted many residents with skip
hire and cleaning solutions to help
them manage their tenancy.

Pupils from Borras Park School
worked with the residents at Cae
Glo sheltered complex as part
of Digital Communities Wales’s
Digital Heroes programme to
promote digital inclusion and
understand barriers faced by some
in accessing services on-line.

“You guys have helped build
my confidence to the point of
where I feel confident enough
to go back to work for a wage
instead of being stuck on
benefits. And you guys have
helped me feel like I am worth
more than I thought I was.”
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Our Partners

Stakeholder
Event

We know that by working together we
can achieve more, we work with key
partners who are committed to helping
us achieve our ambitious plans.

During 2019 we joined forces with
Flintshire County Council and a food
charity – CanCook, to set up a new
food company called Well-Fed. Its
aim is to help alleviate food poverty
and provide good quality food and
ingredients to those who need it the
most. It now provides around 1,500
meals a week into our care homes.
Outside of school term-time, many
children do not eat properly, and
so, Well-Fed provided over 4,000
meals to vulnerable children living
in Flintshire during one half-term
school holiday. As part of our
response to Covid 19, Well-Fed
has provided 25,000 meals over
12 weeks for those in isolation.
During the year £30,000 was
raised by ClwydAlyn’s suppliers
and contractors, Flintshire CC, and
the National Lottery. This paid for
an innovative new project that
works with 300 families across
North Wales, each receiving a slow
cooker and slow cooker bags. The
bags arrive with pre-prepared
ingredients allowing families to
cook easily and cheaply and build
their confidence in using ingredients
and improving cooking skills.
Over the coming year we will look
to roll out more projects such as
food boxes and home deliveries.
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Hafan Cefni, our Extra Care Scheme
in Llangefni hosts the Llangefni
branch of Age Well who run a variety
of activity groups for the wider
community. The sessions include
dance, arts & crafts, history and
bowls amongst others. Our residents
can participate in the sessions
at no cost and the scheme has
also become an important social
hub for the wider community who
also attend the activity groups.

In September we held our first
stakeholder event where we
shared the journey we are on to
enable us to do more to address
poverty and meet the need for
more housing in North Wales.

Travis Perkins work closely with us
on several community schemes. As
part of our community environmental
projects, a total of £2,000 was
awarded to Llys Raddington Extra
Care Scheme, to enable residents
to get involved in enhancing their
communal gardens; this initiative
also represented an opportunity
for residents to develop gardening
skills (beneficial for physical/mental
health and wellbeing); pride in their
community and social networks.

During the year we worked closely
with Williams Homes to construct
38 low carbon homes in Ruthin,
but the company went far beyond
that in working with us. Their staff
joined us in the Big Sleep Out to
raise awareness of homelessness,
contributed funds to our slow
cooker project and in response
to the coronavirus outbreak used
their catering arm to provide
food for our residents and staff
at our supported living schemes
for the cost of the ingredients.

Over 100 colleagues from
partner organisations joined
us for the event at the Catrin
Finch centre in Wrexham.

ClwydAlyn.co.uk
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ResFest
ResFest is for the residents
of all our Supported Living
Schemes across North Wales
and takes place in August.
The idea and ethos behind Resfest
is based on the fact that, for the
majority of our residents lives,
they have experienced a range
of challenges and issues. We feel
that while living in our ClwydAlyn
Schemes and, especially for this one
day every year, that should not be
the case. We feel that they should
be given a day that they truly will
enjoy and remember. Residents
are involved in organising the
event and are invited to “Resfest
Auditions” a few weeks before
the event. The auditions are also
an opportunity for residents to
audition to co-host the event.
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Staff Fun Day
and Residents
Funfest

The day consisted of an opening
extravaganza in the main hall of
the Catrin Finch Centre in Wrexham.
This included an audio visual show,
with high production value - most
residents love loud music, lights,
videos etc. so we give them just that.
Activities during lunch included a
bungee run, climbing wall, exotic
animals, juggling and circus skills.
Lots of raffles were held during
the day, free for the residents to
enter, when we gave away prizes
including flat screen TVs, tablet
computers, and items for their
move on into independent living.

Staff Fun Day
We welcomed over 200 staff from
across all areas of ClwydAlyn
to the first staff fun day in July
2019. This was where staff learnt
about all the great work they’ve
all been doing and awards were
given out to teams and individuals.
Including what the future plans
and direction of ClwydAlyn are.
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Residents’ Funfest
On the following day our fantastic
Residents’ Funfest took place at
Eirias Park which saw many of our
residents and their families coming
together to celebrate ClwydAlyn
and the great work done by our
fantastic staff. Below are highlights
from the day, as well as pictures
of some of our award winners.
Awards were presented by our
Group Chief Executive Clare
Budden; Vice Chair and Board
Member Paul Robinson and
Honorary Group President Mrs
Eurwen Edwards OBE, BEM.
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Figures
2019/2020

Our Impact
at a Glance
Tackling
Poverty

Supporting Our
Residents

Opened first ICAN Wellbeing
centre with partners

85%

We've helped a total of
44 people access work
experience, with 5 gaining
employment through our
employability program

We have reduced evictions
by 85% in our first year
of change

Providing
Good Food

1500

Training Sessions
increased

275%
Continue no evictions
into homelessness

Digital Eagles joint
work throughout
schemes

Develop early intervention
to help support tenants

50%
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We aim to have 50%
of residents using online
services by 2023

£250,000

A community
investment budget
of £250,000 to address
impacts of poverty

We helped to provide
1500 meals and food
parcels to locals in need

This is an increase
of 275% in the past
12 months

Looking
Ahead

We will work with a
range of partners on
initiatives to address
fuel and food poverty

ClwydAlyn.co.uk

Develop
Efficient Homes

242

£260m

56

1600

Supporting
Our Staff

242 new homes
started on site

Moved staff to market
median pay and developed
principles for our review of
Terms and Conditions

We have set up a
well being hub for staff

Development
programme has
reached a total of
£260m

56 new homes
completed in
19/20

We aim to build 1600
new homes by 2025 and
start decarbonising
existing homes

Living
Wage

Maintained our status as
a Living Wage Employer

We are developing
‘the ClwydAlyn Way’
starting with increased
agile working through
‘our future ways of working’.

Income

2019/20
£m

Rents

27.2

Service Charges

12.1

Other

7.8

Total

47.2

Expenditure

2019/20
£m

Management Costs

6

Service and Support

17.1

Maintenance

6.9

Interest

7.6

Other

5.6

Total

43.2

Net Surplus

4
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Rhadffon/Freephone: 0800 183 5757
E-bost/Email: help@clwydalyn.co.uk

@ClwydAlyn
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Mae ClwydAlyn yn Gymdeithas Gofrestredig Elusennol
ClwydAlyn is a Charitable Registered Society

